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FY 19 ANNUAL WORK PROGRAM & CEDS PRIORITY PROJECTS

Continue to work with EDD Board, District Members, municipalities, businesses
and educational institutions to fulfil the tasks in the FY18 Planning Grant (July 1,
2018 - June 30, 2019) and to continue to move CEDS Goals forward.
Work with EDD Board to adopt operational policies on as needed.
Work on CEDS priority projects as specified in the FY 19 EDA Grant cycle:
a. Regional Creative Economy Entrepreneurial Program
b. Continue to implement various action items from the Creative Economy
Inventory and Action Plan
c. Develop Business Continuity of Operation Checklist and conduct
Outreach
d. Work with local health care facilities to identify the availability and access
to primary aspects of health care for all populations
e. Continue ongoing data collection program that will be utilized for
i. Developing regional demographic profile
i. To contfinue to enhance dashboard
iii. Streamlining CEDS performance reporting
f. Manage ECVEDD website
g. Capacity building
Notfice and conduct at least two EDD Executive Committee Meetings.
Nofice and conduct at least two Full Board Meetings.
Notice and present at least one workshop.
Prepare EDA Annual CEDS evaluation and report for June 2019 submission.
Apply for EDA Planning fund to underwrite cost for implementation of priority
projects.
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