_-ECVEDD

FY 25 ANNUAL WORK PROGRAM

1. Work with the EDD Board, District Members, municipalities, businesses, chambers,
and educational institutions to fulfill the tasks in the Planning Grant (July 1, 2024 -
June 30, 2025) and to continue to move CEDS Goals forward.

2. Work with EDD Board to adopt operational policies on an as-needed basis.

3. Work on CEDS priority projects as specified in the adopted CEDS.

4. Initiate an update of the ECVEDD CEDS.

5. Notice and conduct at least one Full Board Meeting.

6. Notice and present or sponsor at least one educational workshop.

7. Prepare EDA Annual CEDS evaluation and report for June 30, 2025, submission.

Adopted by the ECVEDD Board on May 22, 2024.
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